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1 Description of the forum
Origin
The "Forum for the Christian Community" (hereinafter referred to as "Forum") is a free, supraregional membership initiative1. It was initiated via the "Mitteilungen aus der
Christengemeinschaft" in the Johanni issue 20192. Interested parties were networked and
meetings arranged via an email distribution list. Since then the forum has been in constant
development.
The Forum is a non-local meeting place where people with and without priesthood come
together and have a free exchange on questions of the Christian community. The focus here is
above all on extra-cultic concerns: the social and structural aspects of our congregations and
the movement as a whole - in short: our togetherness.
The reason for this exchange is that people in our congregations are longing for renewal of
many kinds and are looking for dialogue about it. This has been expressed repeatedly in
various places, for example in the "Mitteilungen aus der Christengemeinschaft "3 , the survey
"Offen gesagt "4 and also outside the congregational context5.

Structure and organization
The Forum is an initiative of members and is their responsibility. An organizational group
(currently Bärbel Thielemann, Michael Jenitschonok, Karl-Heinz Sauer and Wolfgang Jaschinski)
coordinates the work. The circle of all interested parties is informed about the activities of the
forum at the beginning of each month (if necessary also more closely) via an email and post
distribution list.
Externally, the Forum reports on its work on its own homepage (www.forum- cg.de) and
whenever possible in the "Mitteilungen aus der Christengemeinschaft". The Forum strives
internally and externally for the greatest possible transparency regarding its own work and
organization.
The Forum sees itself as a part of the Christian Community; it has no legal form of its own and
is not striving for this at present. It should be organized as freely as possible and be supported
by the initiative of its interested parties. The Forum is independent of the existing bodies of the
Christian Community.

1

Clarification of terms: In the following, the term "members" is used for lay people. This also
includes so-called "friends of the Christian Community", i.e. people who are not registered
members but who feel connected to the Christian Community.

2

See on this: "Movement for Religious Renewal - Renew Now and Get Moving Again!" by
Michael Jenitschonok, Mitteilungen aus der Christengemeinschaft, Johanni 2019, pp. 15-17;
also on this: Draft article for the same Communications issue (unpublished) by Bärbel
Thielemann, "Are We a Christian Community?" (both in chapter 2)

3

Examples: Mitteilungen aus der Christengemeinschaft, Christmas 2018, p. 1/2: "In Erwartung des
Neuen" by Jochen Butenholz, or also Mitteilungen aus der Christengemeinschaft, Johanni 2017, p.
16-19: "Ein Nachruf und Weckruf; Zur Auflösung der Christengemeinschaft Mainz" by Martin
Rieker (both in chapter 2).

4

"Frankly said - Survey from the congregations - For the congregations", published Easter 2012
by "Foundation the Christian Community" (international); quotes from it in chapter 2

5

Andreas Laudert (former priest of the Christian Community) in "die Drei"; quote in chapter 2
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How it works
The forum organizes meetings of the interested people in changing churches, partly also
outside of churches. (Up to now there has been - if at all possible - a meeting about every 3
months.) In addition, video meetings take place. At the meetings everything may be said. The
participants take care to treat each other with respect - both in their interaction and
thematically. The respective topics and the approach are largely determined by those present.
The experiences of the individual from community contexts are an essential subject of discussion.
Conversations form the central element of the encounters. In the way they are organized,
structured, and the participating members and priests are touched by them, they are an
exploration and testing of a new togetherness - a future workshop of the Christian community,
a kind of "model community", so to speak.
Thus the forum has two essential fields of experience: on the one hand the discussion, on the
other hand the practical shaping of togetherness - so to speak the testing of new forms of
congregation.
The middle of the meetings is formed by the act of consecration of man. If possible, the day
ends with a ritual conclusion.
Collected experiences and findings will be documented in writing if possible. The
documentation produced is submitted to all interested parties via the forum distribution list
for correction and further processing. In order that people can speak freely and open up
without hesitation, the forum is considered a "protected space". Reports of the meetings
therefore do not depict the personal.

Objective
On the occasion of the almost 100th anniversary of the Christian Community, it seems
appropriate to take a look at what has become, a thorough revision. For a clear picture, a
certain distance to that in which one has often been standing for many years is necessary. For this
reason, the Forum invites you to leave the familiar congregational spaces and to look at our
congregational contexts from a new perspective in changing places, with new people joining us
all the time.
The encounters gradually move through the different communities, promoting trans-regional
exchange and connection. The Forum thus remains in motion in many respects.
The exchange is only productive if it is possible to talk openly. Here, too, the change of location
should help on the one hand, but also the "setting": the initiative comes from the members
who invite to the meetings and moderate the conversations. This opens up a space for
discussion which has hitherto been largely unknown in our congregations. Priests, too, can
possibly move more freely in the conversation, because they are no longer exposed to the
expectations of a congregation and are thus relieved of the central responsibility for what is
happening. In this way the Forum wants to facilitate a deeper exchange between members
and priests and thus become a resonance space for the togetherness of the Christian
community. In this way, impulses can be gained for the reshaping of our parish life.
The Forum does not want to be a "members' union", but rather to awaken and strengthen the
members' power of initiative and to tap into their diverse competencies for the further
development of the Christian community. In this potential, which for the most part is still dormant,
many people in the Forum see the foundation (and the "need-turning" life forces) for a
contemporary congregational life in the dawning second century of life of our Christian
Community.
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= Place with active participants
= Places of the previous
meetings

(18.-20.9.2020)
(12./13.3.2021)
(30.4./1.5.2021)

(18.11.2021)

(28./29.9.2019)

(27.-29.8.2021)

(29.-31.10.2021)

(28./29.12.2019)

(Colmar)

Status: November 2021

Forum
Impulse

7

Advent 2021

3 Insight into the work of the Forum: the workbook
Nature and purpose of this working document
This working paper emerged after a series of cross-regional discussion groups of about two
dozen people who shared their experiences in the social life of the Christian Community.
We explicitly emphasize that this working paper is a snapshot, we are constantly developing it.
Thus, the content is not complete, rather it can be expanded and modified. Other interested
parties are welcome to join and contribute their impressions and experiences.
Even the structure of the text available today in November 2021 is certainly not well-rounded
and perfectly successful. It is the result of a moderated writing process by about eight people
who contributed their individual aspects and wanted to present the state of affairs by
5.12.2021. So read this as a kind of potpourri that wants to give a first impression of the lively
thoughts in the forum.
With this document, the Forum would like to support interested congregations in
understanding social processes and thereby reordering and shaping the togetherness in the
congregation. However, each congregation will have to develop such processes itself. The
Forum does not claim to provide guidance on how a congregation should do this. However, by
using the workbook, congregations can see that they are not alone in what may be a difficult
social situation and that they can draw on previous experiences of other congregations. In the
best case, this document can help people to meet and to shape social life together and
constructively according to their goals.
The forum does not want to interfere in conflicts of individual congregations. Rather, it would
like to help identify such problem areas and conflict situations that occur in different places
and repeatedly and make congregational life more difficult. One of the goals of the forum
would be to first understand such possibly systemic mechanisms and then to help resolve
them, if possible, on a supra-regional, structural level.
The forum's work therefore has a developmental and process character. This working paper is
a starting point with which the Forum can go further into an open exchange.
In part, social threefolding is addressed. Whether and how this can help in congregations is so
far more a hopeful question than a concrete answer.

Social processes in the Christian community: the interaction of members and
pastors
When members initiate a forum and initially also called it a "members' forum", then the
assumption is obvious that the forum is concerned with a polarity between members and pastors.
This polarity and the resulting conflicts have indeed been the starting point for many a
discussion in the forum, and there are also a number of points to be dealt with and clarified
here. However, the Forum does not see itself as representing the interests of its members visà-vis the pastors. The forum is looking for ways of exchange, for mutual understanding and for
a further development of social conditions.
There is consensus in the Forum that the performance of worship and the sacraments is, of
course, in the hands and responsibility of the priesthood. This is not the subject of discussion in
the forum; rather, the forum focuses on situations of social processes, responsibilities,
decision-making competencies, and communication channels.
Pastors have the synod as a supra-regional place to meet for exchange and are structured by
their hierarchy. There is nothing similar for members. At regional meetings congregational
representatives come together; but this does not lead to the members of the different
congregations knowing each other and feeling connected.
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The Kassel meeting could be understood as a meeting of committed members, but there too
the main presentations and working groups were given and led by pastors. The forum could
become a place (and it already is for those who are there) where members are the initiators,
inviters, moderators and always welcome pastors, so that the desired exchange can happen at
eye level.
If we look at the social processes of the Christian community, we can learn a lot from other
religious communities that have to deal with similar problems. Here the Forum has concrete
possibilities to establish the appropriate contacts with other churches. For example, the
Archdiocese of Cologne sends mediators/supervisors to parishes when people have problems
working together. We can also use the diverse concepts of communication and organizational
psychology.
Examples:
Armen Tougou6 proposes a group discussion where 7 participants pay attention to 7 aspects
(protocol, understandable language, ending processes, everyone gets a chance to speak, time,
mirroring the process, decision).
Scott Peck7 describes a concept of how an ideal community develops into a real community,
through these stages:
•
•
•
•

the pseudo-team
the chaos phase
the void phase
the workable team

In the forum we hear of good experiences in one church where a group found the guidance on
good communication suggested by Scott Peck helpful. Or in words of the Christian community:
Before Easter there is always Good Friday. If a community can endure this zero point, then
something new can emerge. The symbol is the U on the casula: after the downward there is an
upward after the zero.
We come to talk about the roles of arbitration courts in the Christian community. It is
suggested in the forum that the bylaws of congregations and corporations be amended:
Before any arbitration, there should first be a mediation process. This demand and the
organizational structure could also be discussed in the forum.
However, one should not have the illusion of achieving justice in arbitration courts.
Proceedings take a very long time, partly because a "real judge" presides; this leads to
scheduling bottlenecks and delays. Going to arbitration should be the ultimate, last step when
other efforts to obtain justice have been unsuccessful.
Whereas in former times congregations were free, today they are mostly integrated into a
corporation under public law, which regulates everything itself and represents a state within
the state: Pastors are officials of the Christian community; there are arbitration courts for
disputes. In contrast to court proceedings, mediation procedures seek independent ways of
resolution.
Living in freedom also requires learning skills to deal with freedom in a meaningful way, or
learning how to do so. The forum can be a space for this.
In some municipalities, the regulations in the municipal bylaws are perceived as unclear:
people there want clear ways to reach agreements and decisions in the municipality. This lack
of clarity corresponds to the legal situation that municipalities often do not have a legal form
(but sometimes they do), but only the superordinate body,

6

Poor Tougu, The Planetary Parliament, 2021, ISBN 978-3-9820012 -2-7

7

https://www.sein-und-wirken.ch/node/5, https://de.wikipedia.org/wiki/M._Scott_Peck
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to which the municipality belongs. There used to be a situation where the corporations did not
yet exist and the municipalities had the legal form of an association.
There are also very clear words, namely that the authority of the pastor, which has its full
justification in the cultic, is transferred to other areas, namely e.g. practical, financial, social
questions. However, it is to be assumed that parts of congregations want a comprehensive and
complete competence and decision-making authority of the pastor.
So, in the good case, the pastor is the guiding, directing, balancing force in every way
whenever that role is needed and required. However, if parishioners work their area well, then
the pastor would be involved more in the background. Now, experience also shows that some
parishioners do want a very guiding pastor and are happy to follow him, even in non-worship
matters.
A differentiated style of leadership is therefore required on the part of pastors, with flexible
leadership depending on the area of work in question and the parishioners involved: an almost
impossible task if everyone is to "be happy" in a parish.
Unfortunately, we also make the experience that pastors who do not get along in one parish
are sent (transferred) to another parish. As long as the new parish does not know about the
problems of this pastor, some time passes.
One might think that leading an organization/parish can be learned after all. It should be part of
the training of pastors. Organizational science knows proven methods for training and
implementing leadership strategies in organizations. However, experience also teaches that
good leadership behavior cannot simply be trained by textbook. The personality, the
temperament of the leader plays a major role. And in the Christian community the demand is
actually even higher. In self-government in the sense of the Social Threefolding, the goal is that
the role of a traditional leader does not exist at all. Ideally, a community of people should
pursue a goal out of common conviction, develop cooperative working methods for this purpose,
agree on these explicitly, review them again and again, and improve them.
We do not really know what the image of a parish organization is on the part of the pastors.
Certainly it will not be uniform, but will differ according to the personality of the pastor; it will
- perhaps - also change over the generations, as on the part of the parishioners. But there could
- hopefully - be some kind of concept, ideal image, that pastors strive for if possible. This could be
taught in parish training. We don't know anything about that. However, we should actually
know something about that when it comes to joint church formation. Or is this individually
and flexibly in the hands of the respective pastor?
It can certainly be helpful in all of this to practice a certain acceptance of failure. We overtax
each other when we expect perfection always and everywhere.
Many members complain about the dominance of pastors in their congregations; at the same
time, several pastors in the forum regret that members show too little initiative in their
congregations. How do the two see eye to eye?

Social conflicts and cultic experience
Social pressures are part of life, whether among members, among pastors, or between
members and pastors. Theoretically and in principle, it would then be desirable as a
parishioner to be able to distinguish the role of the pastor as clergy and the role of the pastor
as team member, so that social conflict would not affect religious life. In practical life,
however, this may prove difficult and thus complicate the spiritual cohesion of the congregation.
In order to avoid such a dilemma as far as possible, parishioners may adopt an attitude of
toning down or avoiding what is in fact an appropriate discourse with the pastor. Such a
motivation may lead to parishioners tending to grant the pastor a sacrosanct role, even in nonspiritual matters.
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We often observe situations where members complain about their pastors, have unfulfilled
expectations, are dissatisfied. But we are also aware that the relationship between pastor and
congregation is not determined by pastors alone. It is also the congregation that helps shape
the relationship through their expectations, projections, behaviors. And one can make the
observation that congregations can be more immobile than pastors. So the pastor-member
relationship is determined by mutual understanding of each other.
However, it is also quite clear to us in the forum that our perceptions and assessments of the
social situation are not shared by all members. This is certainly due, first of all, to the fact that
people differ in what they look for in congregations and in the extent to which they become
involved in congregational life. It is in the nature of things that the inner social structure can be
perceived more clearly by those who are involved in committees, who have taken on tasks and
responsibilities, and who are involved in communication and decision-making processes.
Members from this inner working circle of a congregation have a different view of the social
structure than members who do not belong to this inner circle. Therefore, tensions and conflicts
tend to take place in internal working circles.
When people do not become inwardly free for worship because of conflicts in the congregation,
then it is often said that everyday life should be separated from worship. This advice is certainly
correct, but in human terms this can be an almost impossible task. This is not mentioned here
as a theoretical possibility. It is an experience of a number of parishioners from different
parishes who have described this in a similar way. Whether this problem could also exist on the
part of pastors, that can only be a conjecture here. We know that priests prepare themselves in
a special way for worship, and that the vestments indicate to us that it is not a private person
who is standing at the altar. However, one cannot demand superhuman strength from a priest.
A high level of stress, indeed overstressing of pastors, can certainly be observed here and
there.
When social disagreements and conflicts in parishes go beyond the usual friction between
people, when they persist and assume considerable proportions, then one can fear that the right
exercise of the cultic event may be affected by them. Everyone contributes to the right exercise:
the congregation, the altar servers, and the pastor. If these fears have a real basis, then
solutions must be worked on. Then one should not understand social conflicts in cultic
religious communities as a usual, negligible concomitant, in the hope that the conflicts are not
so bad, will already pass, that one can separate them from the practice of the cult.
What can a congregation do when it cannot resolve a conflict with the pastor on its own? Then it
seems to be customary to turn "privately" to the ruler in the hope that he may contribute to
the solution. But whether and how this is received and dealt with is further not done publicly,
but eludes the questioner. Can we develop honest, open ways?

Communication within the Christian Community
While in the public sphere there is a flood of information, news, but also indiscretions and
scandal journalism, the communication in the Christian Community is rather the opposite: The
magazine "The Christian Community" focuses on religious topics. This is important and right, but
does not reflect what is happening in the congregations. The "Mitteilungen aus der
Christengemeinschaft" sometimes contain articles about social situations, but not up-to-date,
hardly concrete. One can assume that this sparse communication about social contexts is
intended to dampen conflicts as much as possible. Does this succeed? Does it help to understand
each other better in the Christian Community? One can have doubts. Because of this sparse
communication, we as congregation members know little of the supra-regional social situation of
the Christian community. When a congregation experiences an internal conflict, it is easy to have
the impression that the conflict is rooted in the specific, even personal, situations of that very
congregation. But it can be,

Forum
Impulse

14

Advent 2021

3
that similar problems exist in other, possibly even nearby congregations, only one has not
heard about them. Conflicts are treated as confidentially as possible by the leadership and the
pastors. This is certainly right in order to protect the personalities of those involved; indeed,
there should be no personal indiscretions. But if the crises are structural, recurring in many
places, then they should be publicly named and work done to overcome them. This is, of course,
a difficult balancing act and not easy to achieve.

Our experience of members and pastors working together within the Forum
Over the last two years, the Forum has experimented with different ways of engaging in
dialogue with (so far few) pastors. Meetings were initially arranged in such a way that
members were among themselves for the first half of the meetings, in order to be able to
speak and appear freely. This was to remove the inhibition that the presence of a pastor
causes in some people. The free speaking actually succeeded very well.
One disadvantage of this conference structure, however, was that the members had to
present all that they had discussed among themselves on the first day to the pastors the next
day in order to be able to engage them in conversation. This, of course, is only possible in part.
The conversations held with pastors in this way were usually rather unwieldy. The role
differential pastor/member was not really abolished; rather, one could have the impression
that it was simply reversed as a result: the members could rather experience an "above", and
accordingly the pastor a dependence on it.
In October 2021, a new experiment was made to invite pastors to the Forum from the
beginning of the meeting throughout the entire meeting. This had the great advantage that the
meeting was more cultically permeated, since the act of consecration could now be held on
both days. In addition, for the first time there was a closing at the altar in the evenings.
In conversation and togetherness it was experienced that it almost no longer mattered
whether the individual was a pastor or a member, only where there were specific questions
that related to the respective experience space of pastor or member. One of the two pastors
present at the meeting said that it was a very pleasant and relieving experience to no longer
have to be a pastor or a member.
to be the "central event". In the final round, the participants expressed themselves positively
about the experienced togetherness of this encounter.
The Forum will therefore continue to search in this direction for the time being and orient its
meetings accordingly.
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4 Priest to the forum
Excerpts from letters received by the Forum from the circle of priests

anonymous

Thomas Eichler, Chemnitz congregation
(retired pastor)

I accompany everything with much hope,
because it seems to me that only members
can initiate necessary clarifications and
agreements on some "problems". From the
priest's side, unfortunately, this would still
too often seem to be an order. It seems to
me, however, that what Rudolf Steiner said
to the nascent and then ordained priesthood
must be known to some extent as the basis
of fruitful discussions. For most of it is
probably spoken to the Christian community
that was then just coming into being, that is,
also to the members, to the congregations.
After all, the first sentence of the ordination
ceremony is the exclamation "Let us..." - a
sentence of the One Spirit, from which the
congregation prays and performs the
sacrament. The priest is here
"only" characters. [...]
What I hope for are constantly questionable
agreements on responsibility and authority
and their limits by members, priests,
congregations, leaders, etc.
I have high hopes for this and would also be
prepared to talk [...].
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Community does not mean [...] that
everyone thinks and wants the same thing,
but
that
these
people
manage
to
acknowledge their differences and to
understand that a real contemporary
community must be a community for the
individual. The individual no longer has to fit
into the community, but the community
must give the individual, the individual the
space it needs. Only in this way, for
example, does freedom of faith acquire a
meaning, a reality. It is not what Dr. Steiner
said, or a priest, or the arch-superintendent
that is the determining factor, but the free
flowing together of individualities. Today
community does not come into being
through unification, but through giving
space to individuality.
In the first course for priests, Steiner says
that a true community can only come into
being when everyone acts out of their
deepest
inner
impulses.
Then
the
community will already find itself, but not
otherwise.
The more authentic I am, the more I
strengthen the community. Such an outlook
is easily misunderstood as anarchy, but
there is no other way. Unfortunately, this has
been forgotten in the almost 100 years of
CG.
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5 Citations (to footnotes 2-5 of Chapter 1)
On the initiation of the Forum (footnote 2)
Movement for Religious Renewal - Renew now and get moving again! 8
(Michael Jenitschonok, Berlin)
Dear members of the Christian Community,
as a child, I was sometimes amazed by a phenomenon: I'm sitting on a train that stops at the
station. I look out the window where another train is waiting. Suddenly movement - off we go.
We're moving - oh no! The other train has started... But for a moment there is the illusion of being
on the move ourselves. - Which of these two trains are we on with our Christian community?
Are we really moving, or does it only seem that way because others are moving around us?
In the 'Mittteilungen', a deep longing for renewal in the Christian community is condensed in
various contributions - for example by Martin Riker, Jochen Butenholz and Anna von Druska
(Johanni 2017, Christmas 2018, Easter 2019). Our heartfelt thanks go to them! It is becoming
clear that this process must be initiated by us members. WE ourselves must be the change we
demand!
And even more: only when the feeling lives in us: WE ARE THE CHURCH! - we become aware of
our responsibility and no longer project it onto others - e.g. the pastor or the leadership. At the
same time, this awareness gives us a new self-image: we are no longer supplicants, but creators
and shapers! Both - responsibility on the one hand and freedom in shaping on the other - are
inseparable. It is important to remember that even if I am not aware of this responsibility, I
have to bear it. If I know myself to be connected with the "body of the congregation", I am
responsible for it, simply because I am a part of it. And this responsibility does not begin at the
threshold of the church, but - because we bring ourselves with us into the church - already far
before!
The Christian community is thus also a mirror of what we ourselves are and how we stand in
the world. Its organism is continually formed from the many individual relationships that
concrete people maintain with the innermost essence of the Christian community. Thus, in a
sense, a great circle of all members is formed around a living centre derived from the cultic. The
priests stand with us in this (same) circle - with one exception: the sacramental celebration.
Here they step out of the role of their own person and into this centre. Ambiguity and
vagueness on the part of the members and priests in these matters necessarily lead to
dysbalances in the togetherness.
When we look for renewal, this organism should always be at the center of all considerations,
and with it questions like: What conditions does the nurturing of these individual relationships
require? What structures must be formed so that the
"relationship nurturers" can create these conditions in the communities themselves? Which
What is the role of the pastor in this?
In terms of the quality of the search, St. John's calls for a change of mind, for movement and
renewal in the life of the senses. We are used to working very much with our heads. Until our
mind has grasped a thing, we don't like to get involved in it. Where would we get then - in the
age of the consciousness soul!? We love our lectures very much - the head, it grows, the heart
remains empty....
What the Christian community needs, we will never find in our heads! We do not have solutions
to develop and answers to give! Instead, we should search for the right questions! With these
questions we need to "go out into the world" and let the answer find us there - in reality. That
is a real encounter! If we succeed in forming the great circle in being active together, even
outside of the cultic, perhaps we can be given what we are looking for from the living centre.

8

Communications from the Christian Community, John 2019, p. 15 ff; see also Christmas
2019, p. 17 f: "Rethinking church, living church anew! - New Members Forum in the CG."
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No priest or anyone else should think that they can or must give the members what they need,
or even be the centre themselves. Christ does not come alive in the individual (not even in the
priest) - but only in the encounter.
In order to transform the longing described at the beginning into earthly action, it is necessary,
in my view, that the members who are interested in this process network supra-regionally and
found a forum in which such questions are developed and new ways with "new senses" are
sought. In order to be able to make appointments for this forum, I suggest that an email
distribution list be set up. To do this, write to: balanceakt@web.de, subject: "New Christian
Community Forum".
The mailing list itself should never and can never be a forum in the above sense. Should such a
forum actually be formed, it will be announced in the 'Mitteilungen'.
The foundation of the Christian Community never ends - daily it must be founded anew! A
stopover is quite common on long journeys and is also necessary again and again. No one need
worry about this. But now it may go on again. All aboard please - do not stay behind!

Are we a Christian community? 9
(Bärbel Thielemann, Benefeld)
Are we a religious movement? Do we contribute to renewal? These questions move us
especially when we sometimes feel misunderstood and abandoned even within the CG. Such
situations occur more often than is perceived in our public or even expressed in the
"communications".
Unfortunately, in my perception, there is a lack of a culture of exchange (beyond the
boundaries of the community), and thus the possibility of a trusting and fear-free joint search
for solutions, without glossing over the problems or sweeping them under the carpet.
As a result of this lack, irritations and loss of trust of individuals arise, sometimes also discord and
division in the congregations.
How can we learn to give our unbiased attention to the other (i.e. the one who thinks differently,
the one who feels differently, the one who wants something different) without seeing our own
view (ourselves!) endangered by it? Every "point of view" is, after all, limited in some way. Can
we perhaps find a way to stand more securely and freely in our experience precisely through the
recognition of these "barriers"?
In extremely difficult situations, it often becomes painfully clear that the previously practiced
culture of conversation no longer holds up in an emergency. Is it only suitable for fair weather?
The individuals, the congregations, the governing bodies of the Christian community, they are
all in danger of losing themselves in illusions and self-righteousness in this regard, shackled by
the
"Spider-threads of self-love" (R. Steiner), if we do not initiatively and fearlessly search on all
levels for the perhaps uncomfortable counterpart who shakes us, who questions and moves us.
In this sense I would like to take a first step and therefore ask all friends interested in an open
forum to contact me.

9

Unpublished draft. Bärbel Thielemann had written this article at about the same time as the
article by Michael Jenitschonok quoted above and submitted it to the editors of "Mitteilungen
aus der Christengemeinschaft". Due to space limitations, it could not be included in the
Johannine issue of 2019. (The article by Michael Jenitschonok was available a little earlier, and
therefore came for publication).
Both authors did not know each other at that time. However, they got to know each other at
the first meeting of the Forum Michali 2019 in the community of Berlin-Prenzlauer Berg.
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Longing for debate and renewal (footnote 3-5)
In anticipation of the new10
(Jochen Butenholz, pastor, Hanover)
The importance of the individual annual festivals may be perceived individually differently.
One could call Easter the most important, because without resurrection all Christianity would
be empty of content. One could also say that in the 'Michaelic age' Michaelmas is the highlight
of the year. That is certainly true.
And Christmas? Here the old traditions and customs are often still alive to such an extent that, out
of a desire for renewal, one would like to think the whole Christmas festival is something oldfashioned. Then again, the will to renew can be amazed to discover that the most important
moment in the history of the Anthroposophical Society was a Christmas meeting, not an Easter
or Michaelmas meeting, and that the first congregations of the Christian Community were
founded in 1922 during Advent and Christmas. Is Christmas so important after all?
It is to be noted that Christmas is the feast of birth, of the process through which the
completely new, the completely different comes into the world: first bodily, celebrated in
remembrance of the birth of the child Jesus in Bethlehem - then also spiritually, wherever a
new impulse arises in consciousness and wants to become reality on earth.
Of course, today children are born at all times of the year (maybe it really was not always so?),
Also intuitions, in principle, you can have at any time. And perhaps, nevertheless, there are
external circumstances that make internal processes easier than others.
And with this motif of the 'birth of the new' we have perhaps arrived at the existential core
question of the Christian community today. We have 96 years of history behind us. In many
congregations (at least in Germany) the euphoria of the beginning has faded away in the
past decades. Forms of togetherness have taken hold that correspond to the generation of
the older generation that once developed them. The middle generation wants completely
different forms - and where no possibility for further development is experienced, it finally
stays away in resignation. And the 20 to 40 year olds - ??
Rudolf Steiner, without whose midwifery help there would probably still be no Christian
Community today (have you ever seriously imagined that?!), points out that a spiritual impulse
implanted in the earthly carries 100 years. Then it must be fundamentally renewed.
That seems to me to be the background of our situation in the churches today. Something
has to change - though I am still convinced that this does not apply to the wording of the
ordination of men. But it does apply to everything we humans do around it, especially the socalled 'congregational life'. Have we sufficiently felt the seriousness of this situation? Where
are the circles of people who seek the new ways? Such changes probably cannot come from
the pastors, but from the members. The question is, however, whether the respective pastors
give room for it. I mention here only two areas that I suspect play a role: the pastor - congregation
relationship (outside of worship) and the balance between heaviness and lightness in what is
done together. Have courage!
Of course, today we are largely independent of external circumstances, no longer go to bed
with the chickens. And perhaps, nevertheless, at Christmas everything is somehow different than
usual. If all of us together condense our longing for renewal into a kind of 'pressing pains', this
Christmas and the following ones too, surely heaven must answer. For just as the child at the end
of the embryonic period itself finally wants to come into the world, so too 'religious renewal'
wants to continue to renew itself. Let us await it joyfully. And let us not shy away from the pains
and sorrows that are part and parcel of every birth.
10

Communications from the Christian Community, Christmas 2018, p. 1/2.
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"An Obituary and Wake-up Call" - "On the Dissolution of the Christian Community
of Mainz "11
(Martin Rieker, Mainz)
I am not writing these lines out of sentimentality, but in order to spare other congregations the
experiences and trials that the congregation in Mainz had to go through, as well as to stimulate
impulses for the future of the overall movement of The Christian Community.
A little over a year ago, on 6 March 2016, an act of human consecration was held for the last
time in the Mainz parish, and on 27 August the chapel was deconsecrated. The congregation
of Mainz is thus dissolved, no longer exists.
Briefly about the history of the congregation: In 1908 a first lecture was given by Rudolf
Steiner in Mainz. The congregation was founded on May 10, 1933, banned in 1941, and
immediately after the war, on June 12, 1945, was re-established. Already in 1949 the
congregation of Mainz took over the chapel of the Old Catholics and the consecration of the
room took place. After a rebuilding in 1960 and a renovation in 2000 the rooms were adapted
again and again to the needs of the time. Now it is up for sale.
The Mainz congregation had 44 members and about 68 paying households, was economically
healthy and had a balanced budget in recent years. Thus, in addition to the pastor's salary, €
21,600 could be transferred annually to the overall movement. The assets amounted to about €
84,000, of which about € 50,000 were building donations for a planned chapel building.
In the last 83 years many pastors were active in the parish. At times the parish has been served by
the 'neighbours' in Wiesbaden. In times when no pastor was sent, the congregation organized
itself and maintained its congregational life: Sunday services, congregational and study groups
continued to be held. If there was a parish priest, then of course in coordination with him. The
consecration of man was always well attended on Sundays. For decades a joint programme, 'The
Bridging', was produced together with the Wiesbaden congregation in Mainz. There were
activities across the Rhine, including joint confirmations. Unfortunately these projects were no
longer supported by the last pastors.
The Mainz community was therefore a very active and independent community. How could it
then come to the dissolution of the community? Many former members still ask themselves
this question today.
After the departure of the last pastor, the congregation was cared for by the pastors of
Frankfurt until the dissolution. In the process, Lenker explained that no new pastor could be
appointed in the foreseeable future. There were many discussions about how the future of the
parish could look without a pastor.
In November 2015, the congregation was invited to a meeting on 14 December with the theme
"Evening about the future of the Mainz congregation"; the congregation had already met with
the director beforehand. But it was not until this meeting that the Steering Committee
informed the congregation that it would not be possible to send a priest to Mainz in the long
term. The steering committee saw only one way for the Mainzers: quote "To dissolve the
congregational connection and the impulse connected with it. The individual members should
turn to the neighboring parishes, connect with the parishes in free decision and actively
participate there." The reason given for this decision was the foreseeable shortage of priests
for the future due to the small number to be ordained. The statement was made that parishes
with 60 members would no longer be sustainable in the future!
After this decision the congregation was paralyzed, speechless and stunned, and before any
resistance could arise, the congregation was informed shortly after Christmas that the last Sunday
and human ordination would take place on March 6.

11

Communications from the Christian Community, John 2017, pp. 16-19.

Forum
Impulse

20

Advent 2021

5
This is what happened, but it was not based on a free decision by the municipality. In retrospect,
it turned out that only three drivers were involved in this serious decision.
As a consequence, many people who have been connected with the Christian Community in
Mainz since childhood have withdrawn. Especially the older parishioners are embittered, they
lack the strength and also the possibility to reconnect. They feel abandoned, homeless like
displaced persons. The Catholic left side of the Rhine, separated from the other Protestant
Rhine-Main communities by the Rhine and the Rhine ditch, now lies fallow. The question of how
to ensure religious instruction in the Waldorf School, or indeed the care of this side of the
Rhine, including its Demeter farms, has not been resolved. A radius of about 100 km on the
left side of the Rhine no longer has an altar.
Many earmarked building donations had to be repaid and are now lost to the Christian
Community. The Mainz contribution will also be sorely lacking in the body.
But much more serious is the loss of trust in the leadership of the Christian Community. The
experiences of recent years in Mainz show that there was a lack of foresight and that the
leadership was not sufficiently aware of the consequences of its decisions. The social
processes that were not led are damaging the movement as a whole and are a sign of a
"ChristianCommunity" not worthy.
foresight
The parishioners were clear about the difficult situation and had already participated
constructively since 2015 in the talks in Frankfurt with ideas and suggestions on how the
Christian Community could be made sustainable against the background of the shortage of
priests. These suggestions were neither discussed nor taken up.
If the sacrifice of the Mainzers is not to be in vain, developments must now be initiated. We
must break away from familiar ideas, otherwise other congregations will find themselves in
similar situations. New ideas must be developed on how congregations can strengthen
themselves together. There must be an awareness within the parishioners for the surrounding
parishes.
The tasks of the pastors within the parish are to be questioned. Against the background of the
shortage of priests, does the pastor have to take care of the finances or the building in the
parish, for example, if the act of ordination cannot be carried out elsewhere? What is his original
task? The sending of priests to only one parish at a time is to be questioned.
The parishes must assume much more responsibility, they must be able to act independently of
the priesthood, and structures must be developed and created for this. Structures that
professionally accompany such processes at the parish level, but also regionally and supraregionally. So that free independent communities of people can form, which organise themselves
in self-administration in the sense of the threefold idea and in which the priests are a part of the
community.
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From the "Frankly Speaking" survey12
As the initiative group was able to mature into a body from whose midst decisions were made
regarding community life (programme, organisation of festivities, coordination of the work
arising in the community), the sense of responsibility and commitment of the participants also
grew. It became clear that the mode of decision-making is of great importance. If the feeling
can really arise in the individual people that they are co-creators in the social organism of the
community, the willingness to become active for the community out of the competence of
one's own possibilities and to connect with its task in an individual way will also increase.
However, this can only succeed if the pastor sees himself/herself as a member of the
congregation in terms of social shaping processes, admittedly with a certain function, but not
primarily qua office, but qua ability. The pastor is therefore not predestined from the outset to
speak the "word of power", but is subject to the consensus-oriented decision-making process
just like all other members.

(Würzburg, Bavaria; p. 26)

There is no clear forum in which to discuss problems in an objective manner. If one has issues that
one feels are important and would like to address, it is not always easy to see how that could
be done. We might get the feeling that our ideas and views are not welcome, and so our
insights would be lost to the detriment of the community as a whole.

(Kings Langley, Great Britain-Ireland; p. 31)

The greatest obstacle in the parish and the Christian community is the centralization of the
priests in all works and in all functions. This principle seems to run through the whole body.
Very little involves or expects individual ideas, thought work or initiative, or real conversation
with the congregation. There is a lack of independence in congregations and a lack of
partnership between priests and congregations. This means that modern people, creative and
active people, do not find a space for themselves in the congregation apart from the
sacraments. No allowance is made for their needs and talents. Instead, priests plan, think,
speak and act. The community passively listens, helps by serving as altar servers, and in the
end just pays the bills. In personal conversations, the community often prefers to be called a
"priestly community" rather than a
"Christian Community."
Some suggestions:
-

If you, members of the Circle of Seven, are not available in your office in Berlin, could you
perhaps set up a consultation hour?
Would it be possible to create a way for congregations to talk to each other about things
that are on their minds: Organization, economics, membership, etc.?

(Helsinki, Finland, Nordic countries; p. 31/33)

12

"Frankly said - Survey from the congregations - For the congregations", published Easter 2012
by "Foundation the Christian Community" (international)
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Surprisingly one has to have the experience that within the Christian community the
togetherness in a kind of traditional manners seems to be paralyzed, in which the most hurtful
manners of this elbow society are to be found.
By adding the standards of modern adult education, the Christian community can become
interesting again for modern contemporaries, and the insights cultivated here could be made
possible for modern man.

(Germany; p.60)

Furthermore, it seems highly advisable to put oneself in the middle of the stream of the lively,
global and unfortunately also quite short-lived (media) life without fear and worry: Try to
reach people via an appealing, up-to-date homepage, discussion forums and even pastoral care
via chat?!

(Gothenburg, Sweden, Nordic countries; p. 64)

We are working to become a "starfish" community instead of a "spider in the web"
community. (Spider = organization that spins a web and runs it from a central/managerial
position, e.g. priest-dominated. Starfish = a decentralized principle). Parts of the starfish can
be cut off and evolve into new starfish. This means the individual takes initiative, takes
responsibility and accountability for THE IDEA. Starfish remains starfish; it does not become
something else.

(Johannesburg, South Africa, Southern Africa; p. 71)

Andreas Laudert, former priest of the Christian Community in "die Drei":13
The tragedy of the Christian community also consists in this respect in the inability, partly the
unwillingness, but above all the fear, to see oneself from a distance. It is attempted in a
measured and careful way, but never existentially - one's own continued existence is in the
foreground. It is tragic for all that the Christian Community does not communicate more
courageously and honestly the fact that, although it presents itself as one of numerous free
churches, it has the potential, by its nature and its whole layout, to be the great religious
mediation movement that Rudolf Steiner hoped it would become - because of the many
syntheses it offers: from the priesthood of women to the compatibility of doctrinal freedom
and cult. Instead, the typical concomitants of the concept of the congregation - its "own
world" - overpower its inherent potential to radiate into the fullness of life instead of merely
forming a milieu. Admittedly, it would start with one's own terminologies, with letting go of
some folklore. The Christian community is afraid of death and therefore does not develop any
resurrection power. All too often it places the confession of the cherished form, of itself,
above the confession of man.

13

"the three", 8-9/2016, p. 37
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6 In lieu of an epilogue...
Words of our Arch-Supreme Leader

João Torunsky
For the next 100 years:

I wish that the Christian Community becomes a
well, a spiritual well [...] and that there are
enough people to care for this well. There do
not have to be many, but enough that the well is
beautiful and clean and well cared for, and that
the source is accessible, and that then many
many wanderers who pass by may drink at this
well.
And I wish that the Christian Community
corresponds to the ideals, longings and impulses
for action that the younger generations bring
with them, so that they can find there an
opportunity to realize their own freshly brought
impulses from the spiritual world.
It is not a matter of realizing the impulses, let us
say, of my generation or of an even older
generation, but of making possible a space
where the younger people say: this is precisely
where I can bring in my own impulses, and not
just
respond to
expectations - of others from
the past
;that is to
say, that the
Christian community is a place
where something can emerge from the future and that is the younger ones - that is you! 14

14

https://soundcloud.com/user-895241549/3-2021-04-22-joao-torunsky (Nov. 24, 2021),
LOGOS- Podcast #3-2021-04-22 - João Torunsky (This is the answer J. Torunsky gives at the end
of the podcast to a seminary student's question about what he would want the Christian
community to do in the next 100 years); slightly modified in part for better readability.
Transcript: Michael Jenitschonok.
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